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Abstract:

The study aimed to identify the reality of administrative leadership,
employee performance and total quality management in private institutions
represented by Sayedtak Agriculture Company Limited to know the
requirements for leadership style. The study relied on the intentional
sample, and a questionnaire was designed to collect data, where (150)
questionnaires were distributed with a success rate of (100%) and to
ensure the validity of internal consistency and using Spearman's
correlation coefficient, all correlation coefficients of the questionnaire axes
were high and statistically significant. The study used descriptive
statistical methods to describe the data (arithmetic mean and standard
deviation), as well as the inferential statistical method to test the study
hypotheses. The results showed that the administrative leadership in the
company is successful democratic leadership, and the company's interest
in continuous improvement is more than its interest in the customer. The
study recommends the continuous evaluation of employees' capabilities,
their familiarity with them and their continuous improvement. Allowing
employees to participate in personal diligence in solving problems related
to their specialization, creating a higher level of trust between the
administrative leadership and the company's employees and monitoring
employees' performance through performance reports. The company pays
more attention to customer complaints and meets their needs, and provides
intensive and practical training to the company’s employees and leaders on
work methods and comprehensive quality.

Keywords: Leadership, employee performance, total quality and private
institutions.
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